Virginia Latino Advisory Board
Agenda – Friday, March 20, 2015
University of Virginia - Newcomb Hall Gallery
180 McCormick Road
Charlottesville, VA 22904
1:00-1:30	Arrival & Greetings

1:30-1:35	Welcome Remarks 
		
1:35-1:40	Board Introductions

1:40-1:45	Reading and discussion of Statute governing the Board
		Diana C. Vall-llobera, Liaison for VLAB, Governor’s Office

1:45-1:50	Approval of Board Minutes

1:50-2:05	Policy for electronic participation	
Anna Birkenheir
	
2:05-3:05	Subcommittee presentations

3:05-3:25	Guests

3:25-4:10	Elections
Michel Zajur
		
4:10-4:20	Announcements and Upcoming Events 

4:20-4:25	Questions and Comments from Public

4:25-4:30	Adjournment
		Michel Zajur, Chair of Virginia Latino Advisory Board
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The Virginia Latino Advisory Board
2014 Activity Report 
for
The Honorable Terence R. McAuliffe, Governor

December XX, 2014


Dear Governor McAuliffe:

First, we congratulate you on your successes in your first year in office. It is exciting to be a part of such dynamic times in our Commonwealth, with your efforts on economic development, job creation, and healthcare reform. Further, it is a privilege to serve on the Virginia Latino Advisory Board (VLAB) and serve as the voice of Virginia’s Latino Community. Thank you for the opportunity to be of service.
The year 2014 has been a year of transition for the Governor’s Office as well as the VLAB, in which we have chosen to undertake a restructuring and refocusing of the Board to better prepare us to serve the Commonwealth.  In support of this endeavor, during our meetings on May 16th, July 25th, September 16th, and November 17th, the Board completed the following tasks to lay the foundation for the year to come:  

· Worked with the Attorney General’s Office to draft bylaws and strengthen Board structure 
· Reviewed previous VLAB Reports outlining recommendations for the Governor
· Set out a clear process and timeline for nominating and electing new officers
· Conducted brainstorming sessions resulting in potential focus areas for 2015 

Generally, the VLAB presents a report to the current Governor at the end of each calendar year highlighting some of the Board’s activities and making substantive recommendations based on board actions throughout the preceding year.  The Board members reviewed previous reports and discussed them at length, including finding areas of improvement and asking critical questions to help move us forward.  
In our review, we found reoccurring themes over the years that are still critical today, including:

· Education / Workforce Development
· Small business / SWAM assistance
· Healthcare
· Voter Registration
· International Trade

The Board intends to narrow its focus in 2015 to some of these areas.  We look forward to forming actionable recommendations for your consideration.  
Additionally, we have attached last year’s report to Governor McDonnell because we believe the recommendations are still valid.  This report focuses its recommendations in the areas of workforce development, small business assistance, and international trade. These issues are important to the Latino Community, and ultimately, the economic success of Virginia.

Please also find attached our bylaws, prepared in conjunction with the Attorney General’s Office and adopted on September 16, 2014.  Along with the Statute that governs the Board, the bylaws help focus and drive the VLAB’s actions.  

The VLAB is eager to work with you during your term as Governor.  We look forward to continuing our service in 2015, and thank you for the opportunity to be the voice for Latinos in Virginia.

Respectfully submitted,
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